
+DSS\�1HZ�<HDU��,�VLQFHUHO\�KRSH�
\RX�KDG�DQ�HQMR\DEOH�	�VDIH�KROLGD\�
VHDVRQ�ZLWK�DV�PDQ\�IULHQGV�DQG�IDPLO\�DV�
WKH�JRYHUQRU�DOORZHG��\RX�ZHUH�FRPIRUWDEOH�
ZLWK��� �:LWK�WKH�GXPSVWHU�ILUH�RI������
VPROGHULQJ�LQ�WKH�UHDUYLHZ�PLUURU��,�KRSH�
\RX¶UH�RII�WR�D�PXFK�EHWWHU������VR�IDU�� 

2QH�WKLQJ�,�OHDUQHG�ODVW�\HDU������,�OLNH�D�JRRG�
VFDQGDO�� 

'XULQJ�µWKDW�WKLQJ¶��,�OLVWHQHG�WR�D�ORW�DXGLR�
ERRNV�RQ�VFDQGDOV�DQG�IUDXGV��,¶YH�EHFRPH�D�
ELJ�IDQ�RI�$XGLEOH��DV�\RX�FDQ�OLVWHQ�WR�DQ�
RWKHUZLVH�OHQJWK\�ERRN�ZKLOH�GULYLQJ��
H[HUFLVLQJ�RU�HYHQ�GRLQJ�\DUG�ZRUN��&HUWDLQ�
VXEMHFWV�ZRUN�EHWWHU�IRU�WKLV�WKDQ�RWKHUV�–�
VWRULHV�UDWKHU�WKDQ�WHFKQLFDO� 

,W�VWDUWHG�ZLWK�D�ERRN�UHFRPPHQGHG�E\�D�
IULHQG�FDOOHG�$PHULFDQ�.LQJSLQ��$Q�
DEVROXWHO\�IDVFLQDWLQJ�VWRU\�WKDW�KDSSHQHG�
QRW�WRR�ORQJ�DJR�DERXW�D�FROOHJH�GURSRXW�
VHOOLQJ�GUXJV�DQG�RWKHU�FRQWUDEDQG�RQ�WKH�
'DUN�:HE�DQG�KDYLQJ�LW�GHOLYHUHG�E\�WKH�8�6��
3RVWDO�6HUYLFH��7KH�3RVW�2IILFH�ZDV�
GHOLYHULQJ�GUXJV������DQG�GLGQ¶W�NQRZ�LW���,W�
ZDV�³WKH�PRVW�H[WHQVLYH�FULPLQDO�
PDUNHWSODFH�RQ�WKH�LQWHUQHW´���,¶YH�VLQFH�
OLVWHQHG�WR�PDQ\�RWKHU�ERRNV�LQYROYLQJ�
FRUSRUDWH�VFDPV��7KHUDQRV���:DOO�6WUHHW�
JUHHG���(QURQ��$'0��DQG�YDULRXV�FRQ�PHQ�
�VHH�D�UHFHQW�OLVW�RQ�SDJH���� 

,QWHUHVWLQJO\��WKHUH�DUH�D�IHZ�FRPPRQ�
WKHPHV�ZLWK�WKHVH�VWRULHV��)LUVW��WKH�PDLQ�
FKDUDFWHUV�–�WKURXJK�JUHHG�RU�DUURJDQFH�–�
EHJDQ�E\�EHQGLQJ�WKH�UXOHV�D�OLWWOH��,W�VWDUWV�
VPDOO��DQG�WKHQ�FDVFDGHV�GRZQ�D�VOLSSHU\�
VORSH��XVXDOO\�LQWR�RXWULJKW�EODWDQW�IUDXG�DQG�
GHFHSWLRQ��%XW�DW�WKDW�SRLQW�WKH\�EHOLHYH�
WKH\¶UH�DERYH�WKH�ODZ��HLWKHU�EHFDXVH�RI�
VRPH�KLJKHU�FDOOLQJ��RU�EHFDXVH�WKH\¶YH�
EHFRPH�DFFXVWRPHG�WR�ODYLVK�OLIHVW\OHV�DQG�
GRQ¶W�EHOLHYH�WKH\¶OO�HYHU�JHW�FDXJKW� 

6HFRQG��WKH�SHRSOH�DURXQG�WKHP�–�
FRZRUNHUV��SURIHVVLRQDOV��FRQVXOWDQWV�–�
JHQHUDOO\�GRQ¶W�JHW�WKH�IXOO�YLHZ�RI�ZKDW¶V�

DFWXDOO\�JRLQJ�RQ��7KH�LQIRUPDWLRQ�LV�VWULFWO\�
FRQWUROOHG��DQG�RQO\�SURYLGHG�LQ�SLHFHV��:KHQ�
VRPHWKLQJ�ORRNV�RU�VPHOOV�IXQQ\��WKH�SHUVRQ�
GRLQJ�WKH�TXHVWLRQLQJ�VWDUWV�WR�TXHVWLRQ�WKHLU�
RZQ�LQWHOOLJHQFH��H[SHULHQFH�	�NQRZOHGJH�
WKLQNLQJ�³WKHUH�DUH�D�ORW�RI�VPDUW�SHRSOH�
UHYLHZLQJ�WKLV��DQG�WKH\¶YH�DOO�DSSURYHG�LW´��
&DVH�LQ�SRLQW��(QURQ��,I�\RX�KDG�WR�
VXPPDUL]H�WKH�HQWLUH�VWRU\�LQWR�RQH�LGHD��LW�
ZRXOG�EH�WKLV��³,�DVVXPHG�HYHU\WKLQJ�ZDV�
2.�VLQFH�BBBBBBB�KDG�UHYLHZHG�LW�DQG�
VLJQHG�RII´��7KH�EODQN�PLJKW�EH�ILOOHG�ZLWK�
$UWKXU�$QGHUVRQ��D�SUHVWLJLRXV�ODZ�ILUP��WKH�
&KLHI�$FFRXQWLQJ�2IILFHU��HWF���HWF���HWF��(YHU\�
RQH�RI�WKRVH�UHYLHZHUV�KDG�D�TXHVWLRQ��EXW�
HDFK�ZDV�FRPSURPLVHG�E\�RQO\�JHWWLQJ�D�SDUW�
RI�WKH�VWRU\��DQG�WKH�FLUFXPVWDQWLDO�HYLGHQFH�
WKDW�RWKHU�VPDUW�SHRSOH�KDG�DSSURYHG�LW��VR�
LW�PXVW�EH�ULJKW�� 

$QG�WKH�WKLUG�FRPSRQHQW������LQ�PRVW�FDVHV�
WKH�UHYLHZHU�LV�JHWWLQJ�VLJQLILFDQW�
FRPSHQVDWLRQ�RU�IHHV��DQG�WKHUHIRUH�LV�
UHOXFWDQW�WR�URFN�WKH�ERDW� 

,W¶V�IDVFLQDWLQJ�WR�PH�KRZ�EUD]HQ�SHRSOH�DUH�
DQG�IXUWKHU��ZKDW�WKH\¶UH�DEOH�WR�JHW�DZD\�
ZLWK�–�DW�OHDVW�IRU�D�ZKLOH��$QG�ZKLOH�(QURQ�
LPSORGHG�LQ�������PDQ\�RI�WKHVH�VWRULHV�WRRN�
SODFH�MXVW�D�IHZ�\HDUV�DJR�DQG�WKH�SULPDU\�
SOD\HUV�DUH�VLOO�LQ�WKH�FXUUHQW�QHZV��(OL]DEHWK�
+ROPHV���0'%��6WHSKHQ�$��&RKHQ�� 

:KLOH�WKLV�PD\�QRW�EH�GLUHFWO\�DSSOLFDEOH�WR�
\RXU�EXVLQHVV��LW�LV�ERWK�LQWULJXLQJ�	�
HQWHUWDLQLQJ��DV�ZHOO�DV�UHPLQGHU�WKDW�ZKHQ�
WKLQJV�VHHP�WRR�JRRG�WR�EH�WUXH��WKH\�XVXDOO\�
DUH�� 

6R�LI�\RX¶YH�EXUQHG�WKURXJK�DOO�WKH�
HQWHUWDLQPHQW�RSWLRQV�RQ�1HWIOL[���SDJH���KDV�
VRPH�UHFRPPHQGHG�DXGLR�RSWLRQV�IRU�\RXU�
SRVW-KROLGD\�WUHDGPLOO�WLPH���  
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6DYH�WKH�'DWH�IRU�2XU�1HZHVW�:HELQDU�� 

'DWH��7KXUVGD\�������� 
7LPH����DP–�1RRQ 

3ODFH��<RXU�&RPSXWHU 

8QFHUWDLQW\�VWLOO�UHLJQV��DQG�JHWWLQJ�FULWLFDO�ILQDQFLDO�DQG�RSHUDWLRQDO�GDWD�WR�VXSSRUW�GHFLVLRQ�PDNLQJ�LV�WKH�
MRE�RI�\RXU�&)2��$UH�WKH\�GHOLYHULQJ"�:KDW�VKRXOG�\RX�H[SHFW" 

5HFHQW�6FDP��*UHHG�	�&ULPH�$XGLR�%RRN�/LVW� 

$PHULFDQ�.LQJSLQ�–�1LFN�%LOWRQ��$�ELOOLRQ�GROODU�RQOLQH�GUXJ�HPSLUH�RQ�WKH�'DUN�:HE�EXLOW�E\�D����
\HDU�ROG�FRPSXWHU�SURJUDPPHU� 

%DG�%ORRG�–�-RKQ�&DUUH\RX��(OL]DEHWK�+ROPHV�7KHUDQRV�IUDXGXOHQW�ULVH�WR�D����%�YDOXDWLRQ�RI�EORRG�
WHVWLQJ�WHFKQRORJ\�WKDW�QHYHU�ZRUNHG� 

7KH�%X\�6LGH�–�7XUQH\�'XII��$�:DOO�6WUHHW�KHGJH�IXQG�WUDGHUV�WDOH�RI�JUHHG��GUXJV��DQG�H[FHVV� 

%LOOLRQ�'ROODU�:KDOH�–�%DUOH\�+RSH��7RP�:ULJKW��$�:KDUWRQ�6FKRRO�VWXGHQW�KHLVWV�PRUH�WKDQ�D�
ELOOLRQ�GROODUV�IURP�0DOD\VLD¶V�,0'%�IXQG� 

%ODFN�(GJH�–�6KHHODK�.ROKDWNDU��7KH�VWRU\�RI�+HGJH�)XQG�6$&�&DSLWDO��6WHSKHQ�$��&RKHQ��LQVLGHU�
WUDGLQJ��$OVR�WKH�EDVLV�IRU�WKH�6KRZWLPH�KLW�³%LOOLRQV´��DQ�H[FHOOHQW�VKRZ��EWZ�� 

7KH�%LJ�6KRUW�–�0LFKDHO�/HZLV��7KH�VXE-SULPH�PRUWJDJH�FROODSVH� 

&RQVSLUDF\�RI�)RROV�–�.XUW�(LFKHQZDOG��7KH�(QURQ�VFDQGDO� 

7KH�,QIRUPDQW�–�.XUW�(LFKHQZDOG��$UFKHU�'DQLHOV�0LGODQG��$'0��LQWHUQDWLRQDO�SULFH�IL[LQJ�VFDP� 

7KH�.LQJ�RI�&RQ�–�7KRPDV�*LDFRPDUR�PDGH�	�ORVW�ELOOLRQV�EXLOGLQJ�PXOWLSOH�PRE-LQIOXHQFHG� 
EXVLQHVVHV��WKHQ�WXUQHG�JRYHUQPHQW�LQIRUPDQW�ZLWK�D�OLFHQVH�WR�FRPPLW�IXUWKHU�FULPHV��EXW�³MXVW�
GRQ¶W�PXUGHU�DQ\RQH´�WKH�)%,�WROG�KLP� 7RGG�	�NLGGRV�RQ�D�KLNH�QHDU�³7RP¶V�

7KXPE´�LQ�6FRWWVGDOH��$=��1R�VQDNHV�
RU�VFRUSLRQV�VLJKWHG� 

&OLFN�+HUH�WR�UHJLVWHU�RQOLQH�RU�YLVLW�ZZZ�PLFKLJDQFIR�FRP�HYHQWV 

What to Expect From Your Finance Team in 2021

:H¶YH�SXW�WRJHWKHU�DQ�LQIRUPDWLYH�ZHELQDU�WKDW�RXWOLQHV�WKH�W\SHV�RI�UHSRUWV��WKH�OHYHO�RI�LQYROYHPHQW�DQG�
WKH�ILQDQFLDO�JXLGDQFH�RZQHUV�VKRXOG�EH�JHWWLQJ�IURP�WKHLU finance WHDP�DV�ZH�PRYH�WKURXJK������� 

https://www.michigancfo.com/events/
https://www.michigancfo.com/events/
https://www.hrpro.com
https://www.detroittraining.com
https://www.ematrixenergy.com
https://www.tkmoldeng.com
https://www.hmwhite.com
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:K\�7HFKQRORJ\���DQG�5HODWLRQVKLSV���IDLO� 
%HLQJ�IUDFWLRQDO�&)2¶V��ZH�JHW�WR�VHH�D�ORW�RI�GLIIHUHQW�DSSOLFDWLRQV�RI�WHFKQRORJ\�LQ�EXVLQHVVHV��:H�DOVR�JHW�WR�VHH�D�
ORW�RI�WHFKQRORJ\�IDLOXUHV�WKDW�HQG�XS�FRVWLQJ�WZR�WR�WKUHH�WLPHV�PRUH�WKDQ�H[SHFWHG�ZKLOH�FDXVLQJ�PDMRU�GLVUXSWLRQV�
WR�D�EXVLQHVV� 

,W�LV�LQWHUHVWLQJ�WKDW�DURXQG�����RI�,7�SURMHFWV�IDLO��ZKLFK�LV�DERXW�WKH�VDPH�UDWH�RI�GLYRUFH�LQ�WKH�8QLWHG�6WDWHV���
&RXOG�WKHUH�EH�VRPH�FRPPRQ�HOHPHQWV�WKDW�OHDG�WR�IDLOXUH"�:KDW�FDQ�D�EXVLQHVV��RU�SDUWQHU��GR�WR�LQFUHDVH�WKH�RGGV�
RI�VXFFHVV"� 

%HORZ�DUH�VRPH�FRPPRQ�PLVWDNHV�RU�DVVXPSWLRQV�WR�DYRLG�EHIRUH�DSSO\LQJ�WHFKQRORJ\��RU«�PDNLQJ�D�SURSRVDO�� 

 
1RW�NQRZLQJ�ZKDW�ZH�ZDQW�� 

2IWHQ�EXVLQHVVHV�DUH�XQFOHDU�DERXW�ZKDW�SUREOHPV�WKH\�DUH�VROYLQJ��RU�ZKDW�LV�WKH�HQG�JRDO�WKH\�KDYH�LQ�PLQG���7KH\�
NQRZ�$5�FROOHFWLRQV�DUH�VORZ��RU�SURGXFWLRQ�LV�ODJJLQJ��RU�LQYHQWRU\�LV�KLJK��EXW�WKHVH�DUH�RIWHQ�³V\PSWRPV´�WR�D� 
SUREOHP��QRW�WKH�URRW�FDXVH�� 

6\PSWRPV�FDQ�RIWHQ�PDVN�WKH�UHDO�SUREOHPV�RI�PLVPDQDJHPHQW��SRRU�FRPPXQLFDWLRQ��DQG�ODFN�RI�OHDGHUVKLS��%HLQJ�
FOHDU�DERXW�KRZ�WHFKQRORJ\�ZLOO�EH�XVHG�DQG�ZKDW�SUREOHPV�LW�ZLOO�VROYH�JRHV�D�ORQJ�ZD\�WR�D�VXFFHVVIXO� 
LPSOHPHQWDWLRQ��6DPH�ZLWK�NQRZLQJ�\RXUVHOI�EHIRUH�\RX�JR�LQWR�D�UHODWLRQVKLS�� 

:H�KDYH�XQUHDOLVWLF�H[SHFWDWLRQV� 

%XVLQHVV�RZQHUV�DUH�FRPSHWLWLYH�E\�QDWXUH�DQG�ZDQW�WR�JURZ���7KH\�RIWHQ�WKLQN�WKH\�FDQ�VROYH�PRVW�RI�WKHLU�SUREOHPV�
E\�LPSOHPHQWLQJ�D�QHZ�(53�V\VWHP��2IWHQ�WKH\�JR�LQWR�LW�ZLWK�H\HV�ZLGH�VKXW�EHOLHYLQJ��RU�KRSLQJ��WKH�VRIWZDUH�
VDOHVSHUVRQ�LV�ULJKW�� 

6XUH��WHFKQRORJ\�FDQ�SURYLGH�D�IUDPHZRUN�IRU�D�EXVLQHVV�WR�UXQ�EHWWHU��EXW�RQO\�LI�WKHUH�LV�RUJDQL]DWLRQDO�FODULW\�DQG�
FRPPLWPHQW�WR�PDNH�LW�ZRUN��%HOLHYLQJ�WHFKQRORJ\�DORQH�ZLOO�JURZ�\RXU�EXVLQHVV��RU�WKLQNLQJ�WKDW�VRPHRQH�VSHFLDO�
ZLOO�PDNH�\RX�KDSS\��LV�IRROLVK��7KLQNLQJ�HYHU\RQH�ZLOO�KDYH�D�VSLII\�GDVKERDUG�DQG�ZRUN�VPDUWHU�GRHV�QRW�JHQHUDOO\�
KDSSHQ��� 

:H�GRQ¶W�SXW�LQ�WKH�WLPH�RU�UHVRXUFHV� 

1RW�SODQQLQJ�IRU�WKH�SURSHU�DPRXQW�RI�SHRSOH�WLPH��DQG�PRQH\�UHVRXUFHV�WR�PDNH�DQ�LPSOHPHQWDWLRQ��RU�UHODWLRQVKLS�
ZRUN��ZLOO�OHDG�WR�FHUWDLQ�IDLOXUH��2QH�PDMRU�IDLOXUH�LVVXH�LV�H[SHFWLQJ�H[LVWLQJ�VWDII�WR�KDQGOH�WKLV�SURFHVV�RQ�WRS�RI�
WKHLU�RWKHU�IXOO-WLPH�GXWLHV� 

+DYLQJ�D�VXFFHVVIXO�,7�VHOHFWLRQ�DQG�LPSOHPHQWDWLRQ�UHTXLUHV�WKH�LQSXW�IURP�\RXU�VWDII�DV�\RX�JR�DORQJ��(LWKHU�KLUH�
RXW�WKH�WLPH�LQWHQVLYH�SDUWV�RU�PDNH�WLPH�LQ�WKHLU�VFKHGXOHV�VR�WKH\�DUH�QRW�RYHUZKHOPHG��6WDII�WKDW�LV�HQJDJHG�IURP�
WKH�EHJLQQLQJ��DQG�KDV�WKH�WLPH��OHDGV�WR�VXFFHVV�� 

$�IHZ�RWKHU�WLSV�IRU�D�VXFFHVVIXO�,7�SURMHFW� 

· (QVXUH�\RXU�VWDII��ZKR�DUH�VXEMHFW-PDWWHU�H[SHUWV��KDYH�D�VD\�WKURXJKRXW�WKH�SURMHFW��7KLV�ZLOO�PLQLPL]H�PLVVLQJ�
UHTXLUHPHQWV�RU�HQGLQJ�XS�ZLWK�VRIWZDUH�WKDW�GRHVQ¶W�ZRUN�IRU�\RXU�EXVLQHVV� 

· 5HPDLQ�IOH[LEOH�RQ�HLWKHU�WLPH��EXGJHW�RU�VFRSH�DQG�UH-SODQ�RIWHQ���)UHTXHQWO\�FKHFN�WKDW�SODQV�DUH�RQ�WUDFN��RU�WR�
DGMXVW�SODQV��EHIRUH�LW¶V�WRR�ODWH� 

· $SSO\�D�OHYHO�RI�XQFHUWDLQW\�WR�HVWLPDWHV�IURP�\RXU�WHDPV�WR�PLQLPL]H�WKH�ULVNV�RI�XQH[SHFWHG�GHOD\V�DQG� 
�����XQNQRZQV� 

· +DYH�D�SURMHFW�PDQDJHU��RU�VRPHRQH�ZKR�LV�DFFRXQWDEOH�IRU�PRQLWRULQJ�WKH�SODQ���7KLV�ZLOO�KHOS�LGHQWLI\�ULVNV 
�����VRRQHU�DQG�KDYH�D�EHWWHU�FKDQFH�RI�IL[LQJ�SUREOHPV�EHIRUH�WKH\�JHW�WRR�IDU�RII-WUDFN� 

 

+DYLQJ�D�VXFFHVVIXO�,7�LPSOHPHQWDWLRQ��DQG�EXLOGLQJ�D�UHODWLRQVKLS��DUH�EDVHG�RQ�VLPLODU�QHHGV�DQG�XQGHUVWDQGLQJV��
7DNH�WKH�WLPH�WR�XQGHUVWDQG�WKRVH�QHHGV��KDYH�D�UHDOLVWLF�SODQ�DQG�DSSO\�DGHTXDWH�UHVRXUFHV���7KLV�ZLOO�HQVXUH�ORQJ-
WHUP�VXFFHVV�� 

 

+DSS\�1HZ�<HDU� 

6WD\�VDIH�DQG�ZHOO�LQ������� 

 
%ULDQ�%DFK 

)XQ�4XRWHV� 
³7KH�3UREOHP�:LWK�1RW�$OORZLQJ�,QWROHUDQW�7DON� 

,V�1RZ�<28¶5(�,QWROHUDQW�´� 

 --HUU\�6HLQIHOG� 

V�
LQ�6FRWWVGDOH��$=��1R�VQDNHV�



 

 

������*DUILHOG�5RDG��6XLWH���� 
&OLQWRQ�7RZQVKLS��0,������ 
������������ 

)RU�DGGLWLRQDO�XSGDWHV�IROORZ�XV�RQ� 

KWWSV���ZZZ�OLQNHGLQ�FRP�FRPSDQ\�PLFKLJDQ-FIR-DVVRFLDWHV 

KWWSV���WZLWWHU�FRP�0LFKLJDQ&)2 
 

ZZZ�PLFKLJDQ&)2�FRP 

LQIR#PLFKLJDQFIR�FRP
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Outsourced CFO & Controller 
Services Including:  

TRENDSPOTTER™ Financial  
Statement Analysis 

Cost & Profit Margin Analysis 

Bank Financing Packages &     
Negotiations 

Financial Projections 

Cash Planning & Management 


