








THE OLp Way

Internal Bookkeeper:

-A/R & A/P
-Payroll

Day-to-Day Transactional work

-Cash
}

Outside CPA:

Annual Tax Returns
-Fix Financial Statement Errors
-Put in GAAP format
-Prepare Tax Returns

Result:

-Financial statements corrected
3 months after Year End

-GAAP presentation 1s useless
for internal decision making

-No analysis or interpretation
until the info is ancient history

-Owners feel frustration and
helpless to get the information
needed for effective decision
making

Bookkeeper:

Day-to-Day Transactional work
-A/R & A/P
-Payroll
-Cash
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THE New Way: UTILizING
AN Qutsourcep CFO

Result:

Qutsourced CFO:

Monthly Financial Analysis

-Organize data for clear understanding

-Establish monthly routine for bookkeeper

-Creation of written targets for deliberate

achievement using projections
-Monthly financial review with owners
-Cash Planning

-Coordination of Tax work with CPA

-Accurate Financials every month
-Clear understanding of what’s driving
profit/cash flow — every month
-Ability to make changes to achieve
profit objectives

-No uncertainty as to how much profit
you’ll have by the end of the year

-No major Year-End adjustments from
CPA

-Quicker turnaround of annual tax
returns

|

Qutside CPA:

Annual Tax Returns
-Proactive Tax Planning
-Quick turnaround of Year End
Financials
-Prepare Tax Returns

-Peace of mind, no longer “hoping™ for
positive results but working a plan with
an experienced CFO
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